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YouTube’s mission, News guiding 
principles and starting out on 

content strategy

YouTube basics

Understanding your audience, explore 
video formats and define an approach 

to developing your content

Content Strategy

Building blocks of your brand, creating 
effective thumbnails, title keyword 

choices, and building your community

Defining your brand

Drive engagement with your 
community. Understand the basics of 

generating revenue on YouTube

How YouTube recommends 
videos + Monetization Basics

Intro to Creator Studio and how it 
can help you analyze your channel 

performance

YouTube Studio

Program overview

Hear from a Rising Star in the News 
space about their creator journey to 

date and ask any questions you have!

Creator Fireside chat!
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01 Walkthrough of 
YouTube Studio

02 YouTube Analytics

03 Q&A

Agenda
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The Studio Dashboard
WORKSHOP 5: YOUTUBE STUDIO

The Recent Subscribers card highlights new 
subscribers to your channel.

The latest post and upload cards provide 
information on your recent content’s 

performance and allow you to quickly jump 
into analytics or other surfaces for more 

in-depth review.

If the platform is experiencing an ongoing 
issue, it will be surfaced via the Known 

YouTube Issues card seen here.

This is the central hub for your YouTube 
presence, providing platform, news, and 
channel updates!
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Uploading a video
WORKSHOP 5: YOUTUBE STUDIO

1. From the Studio 
Dashboard, hit the create 
icon in the top right corner 
of screen and then choose 
‘Upload video’.

4. Once that’s done, you’re 
also legally required to 
designate whether or not 
the content being posted is 
made for kids.

5. Next, those monetizing 
via the YouTube Partner 
Program will have the option 
to set their monetization 
status and ad settings.

6. From there, once the 
video is done processing, 
you’ll be able to add and edit 
end screens and cards to 
your video.

3. Add the required 
information for your video, 
including the title, 
description, thumbnail and 
potentially add the video 
to a playlist (optional). 

2. Select or drag and drop 
the file you’d like to 
upload.  If you close the 
upload experience before 
you finish choosing your 
settings, your video will be 
saved as a draft on your 
‘Videos’ page.

7. Lastly, you’ll choose your 
visibility settings, including 
whether or not you want to 
schedule your video for a specific 
release date and time. Once you’re 
set, simply hit publish!
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Starting a Live Stream
WORKSHOP 5: YOUTUBE STUDIO

x

1. From the Studio 
Dashboard, hit the create 
icon in the top right corner 
of screen and then choose 
‘Go live’.

2b. Meanwhile, those using 
stream software like OBS 
should start by clicking 
“stream” in the middle of the 
page

2a. Those using a 
webcam should click 
“webcam” on the left 
side of the page and, 
from there, will be able 
to edit their metadata 
and audio / visual 
sources. 

Once set, you’ll then 
need to designate 
whether the content 
being streamed is 
made for kids or not 
and review your age 
restriction settings 
before going live. 

3. From there, input title, description, 
privacy settings, and category of your 
new stream. You can also schedule your 
stream for a later date and, if you’re a 
regular streamer, you will have option to 
copy previous stream settings. Before 
going live, you’ll need to also designate 
whether the content being streamed is 
made for kids or not and review your age 
restriction settings as well.

4. From there you’ll reach the Live Dashboard, where 
you’ll be able to finalize your settings, preview your 
camera feed, and, when you’re ready, go live! 
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Manage your video library
WORKSHOP 5: YOUTUBE STUDIO

Jump between content types or filter 
your uploads by a handful of metrics 

and dimensions!

Review the total number of 
comments for each video and 
click in for a more in-depth 

breakdown!

Hovering over a video will reveal four 
clickable icons, these will allow you to 
edit video details, access video-level 

analytics, review video comments, 
and more! 

Check you video’s visibility settings 
and make relevant changes here!

Check for any restrictions that might’ve been 
placed on a video here; this includes 

copyright claims, age-restrictions, 
or takedowns.

Check a video’s monetization status here 
and quickly jump into more in-depth 

settings by clicking through!

The Videos tab allows you to 
review all the videos on your 
channel and provides a handful 
of metrics and customization 
options.
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Manage your video library
WORKSHOP 5: YOUTUBE STUDIO

The Video Details Page

Go over video performance data 
via YouTube Analytics 

Trim footage, add end screens, cards, 
midrolls, and more!

Make changes to video information like 
title, description, or custom thumbnails

Review video comments and 
filter by criteria including 

Member / Subscriber status!

Check video subtitles and community 
submitted captions

Analyze your video’s monetization status 
and ad enablement settings

Set your Content ID policies and review 
any existing content matches
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Manage your comments
WORKSHOP 5: YOUTUBE STUDIO

The Comments tab is your 
central hub for managing 
comments across all of 
your videos!

Check you video’s visibility settings and easily 
make changes here! Selecting the video thumbnail 

attached to each comment will 
reveal all comments for that video! 

The Comments search filter allows you to sort comments by 
a variety of criteria including subscriber status or whether 

you’ve previously responded to the comment.

‘Public comments’ are 
those visible to everyone.

Comments can be ‘held 
for review’ based on your 
own settings (ex. blocked 

words list)

‘Likely spam’ is where 
you’ll find any comments 

that our systems have 
automatically identified 

and blocked.
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Manage your comments
WORKSHOP 5: YOUTUBE STUDIO

You can edit comment settings by clicking into the ‘settings tile’ and then 
selecting ‘Community’ from the submenu. Here you’ll be able to review 

comment defaults, set blocked words and/or users, add channel moderators, 
and turn comments on or off across your entire channel.



Proprietary + ConfidentialProprietary + Confidential

Manage your subtitles
WORKSHOP 5: YOUTUBE STUDIO

‘Published’ filters for 
those subtitle tracks 
that are live across 

your videos. 

‘Drafts’ is where you’ll 
find unpublished subtitles 
that you have uploaded to 

the channel.

‘All’ subtitles will give you a 
view of every video with at 
least one subtitles track.

The Subtitles tab 
is where you’ll find 
information related 
to any closed 
captioning or 
“subtitles” that you 
or your audience 
have provided for 
your videos.

‘Community’ filters for 
fan-contributed subtitles 
and allows you to review 

and accept said 
submissions.
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Manage your subtitles
WORKSHOP 5: YOUTUBE STUDIO

Clicking ‘add’ will open up a sub-menu 
allowing you to either upload pre-made 

subtitles files or manually create 
new subtitles tracks. 

Clicking into the ‘languages’ 
drop down will allow you to 
view a list of each video’s 

subtitles tracks.

Under ‘title & description’ 
you’ll find a three-dot menu 
allowing you make edits to 
the title and description of 

each subtitle track.

Clicking on individual 
videos will allow you to view 

and configure individual 
subtitle settings.

Clicking on the gear icon 
will open a settings 

sub-menu where you can 
choose to enable community 
contributed subtitles across 

your videos.
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The Copyright match tool
WORKSHOP 5: YOUTUBE STUDIO

‘Messages’ is the 
communication hub for 

contact between yourself 
and any reuploading 

channels

‘Archive’ lists any 
videos you’ve flagged 
as such (you can still 
choose to take action 

on them at a later 
time)

If you request a video 
removal, the relevant 

video(s) will show up under 
‘Removal requests’

‘Matches’ will 
provide a list of 

reuploads of your 
content

If you’re eligible for 
our Copyright Match 
Tool, you’ll see the 
Copyright tab listed on 
the left side 
of the Studio 
interface. Here you’ll 
be able to review the 
matches flagged by 
the tool and take 
action related to 
reuploads of your 
content.
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The Copyright match tool
WORKSHOP 5: YOUTUBE STUDIO

Message: Start a 
conversation with the 

uploading channel 
notifying them that the 

reupload has been 
identified 

You can reveal the 
action menu by hovering 

over a video or, if you’d 
like to select multiple 
videos, by using the 

checkboxes to the left of 
each title.

Archive: Move the match 
to your Archive tab 

without taking action on 
the video. You can still 
take action later if you 

choose

Request removal: Submit a legal request for YouTube to remove the matched 
video from the site. You have two options when choosing this action:

● Scheduled: This will send the channel a notice and give them seven days 
to remove the video. If they haven’t removed the video within this time, it 
will be taken down and they may get a copyright strike

● Standard: Your removal request will be submitted directly to YouTube 
for immediate removal. After removal, the uploading channel may 
get a copyright strike.

NOTE: YouTube will review all takedown requests to ensure they 
are accurate and valid before making a video removal.
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The Monetization tab
WORKSHOP 5: YOUTUBE STUDIO

If you’re monetizing, the Monetization tab will provide you 
with a monetization overview, along with individual tabs 
allowing you to deep dive into specific revenue sources. 
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The Monetization tab
WORKSHOP 5: YOUTUBE STUDIO

If you’re currently not 
monetizing, you’ll 
instead see a landing 
page detailing your 
eligibility status and, 
if applicable, your 
progress towards the 
YouTube Partner 
Program 
requirements.
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Changing settings and defaults
WORKSHOP 5: YOUTUBE STUDIO

To access your channel 
settings, start by searching 
the bottom left of the screen 
for the gear icon; clicking 
here will open up 
the settings sub-menu.
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Changing settings and defaults
WORKSHOP 5: YOUTUBE STUDIO

Choose the default currency you’d 
like used across the platform, 

including analytics.

Make edits to basic info like channel 
tags, as well as changes things like your 

linked adsense account

Set your upload defaults, including 
title, description, tags, as well as your ad 

settings (if monetizing)

Invite new accounts to manage your 
channel and review existing managers

Review your comments and live 
chat settings, including blocked 
words, community moderators, 

and hidden users 
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How do I place midrolls?
WORKSHOP 5: YOUTUBE STUDIO

1. From the video details 
page, select the 
monetization tab and 
below that, click-into the 
‘place manually’ hyperlink.

Please note that midrolls 
are only available for 
videos with a runtime 
of 10 minutes or more.



Proprietary + ConfidentialProprietary + Confidential

How do I place midrolls?
WORKSHOP 5: YOUTUBE STUDIO

2. This will open the Studio Editor, 
where you’ll be able to make specific 
changes to your mid-video ad 
breaks (aka midrolls):

Click here to insert ad breaks to 
your content; each new addition will 

populate in the list below.

When editing placement of your ad 
breaks, you can either enter specific 
timecodes at the top of the page or 
use the timeline below to drag and 

drop as necessary.



Proprietary + ConfidentialProprietary + Confidential

How do I address copyright claims?
WORKSHOP 5: YOUTUBE STUDIO

1. Starting in the video library, navigate to the video that’s been claimed and then click into the restrictions column.
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How do I address copyright claims?
WORKSHOP 5: YOUTUBE STUDIO

2. This will open up the copyright info submenu, where you can:

Get more information on the 
content being claimed for, including 

the timecode it appears 
in and the type of claim that’s 

been placed on your video.

Review the claim’s impact on 
your channel and the video 

itself, including visibility 
and monetization status.

Here you’ll be able to take relevant 
actions, including disputing the 

claim or trimming out the claimed 
content via the Studio Video Editor!
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How do I designate my channel as “Made for Kids?”
WORKSHOP 5: YOUTUBE STUDIO

From the channel settings page, 
select the channel tab and then 
click into the advanced settings 
submenu. Here you’ll be able to 
designate you channel’s made for 
kids status. Please be aware that if 
you do not designate at the channel 
level, you will need to review and 
identify every video uploaded to 
your channel.
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YouTube Analytics
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Agenda
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01 Recapping the basics

02 Audience insight cards

03 Video comparisons
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Overview

Review your watch time, view, 
subscriber and revenue numbers

Use the Overview tab to review your watch time, view, 
subscriber, revenue, and real time data numbers, clicking 
on each in order to update the chart below. 

Alongside the Overview tab, you can dive deeper into 
each of the following Analytics sections:

● Audience: Returning Viewers, Unique Viewers, Subscribers, 
Demographics, Audience Overlap

● Revenue: Estimated Revenue, RPM, Playback-based CPM

● Reach: Impressions, CTR, Views, Unique Viewers, 
and Traffic Sources

● Engagement: Watch Time, Average View Duration

WORKSHOP 5: YOUTUBE STUDIO
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Overview

Dive deeper with advanced mode

When clicking into advanced mode or “see more” 
you will be given the ability to access:

● Comparisons

● Groups

● Filters

WORKSHOP 5: YOUTUBE STUDIO
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Audience insights

Wear a mask. Help slow the spread of 
Covid-19

Meet Google Arts & Culture | #GoogleArts.

Israel Kamakawiwoʻole’s 61st Birthday

Celebrating Selena Quintanilla

Langston Hughes' 113th Birthday
Google Doodles • 271.9k views • 3 days ago

Google Doodles • 190.6k views • 1 day ago

Google Doodles • 515.6k views • 6 days ago

Google Arts & Culture • 327.6k views • 5 days ago

Google • 313.8k views • 5 days ago

WORKSHOP 5: YOUTUBE STUDIO

Help make understanding video and 
channel performance easier for you

Use audience insights cards to help source new video ideas or 
contextualize performance trends on your own channel. 

● Other channels your audience watches: Results ordered by 
number of viewers who watched both channels regularly in 
last 28 days

● Other videos your audience watched: Ranked by the number 
of your viewers who watched these videos in last 7 days

● Videos people are looking for: Top searches related to your 
channel where people found the content unsatisfying, 
outdated or unavailable
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See when your viewers are on YouTube

This insight card lets you see when your audience is online. 
Consider using these insights to schedule live streams 
and video Premieres.

Note that publish time is not known to directly affect the 
long-term performance of a video. 

Audience insights
WORKSHOP 5: YOUTUBE STUDIO
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Advanced Mode

The new comparison tool lets you see how well your video 
performed within a specific time frame after upload. 

Audience insights
WORKSHOP 5: YOUTUBE STUDIO
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Audience insights
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Audience insights
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Customise the report
WORKSHOP 5: YOUTUBE STUDIO -  VIDEO COMPARISONS

Time periods:

● First 24 hrs

● First 7 days

● First 28 days

Comparison Metrics:

● Views

● Impressions

● CTR

● AVD

● Average % Viewed
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Video performance
WORKSHOP 5: YOUTUBE STUDIO -  VIDEO COMPARISONS
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Video performance
WORKSHOP 5: YOUTUBE STUDIO -  VIDEO COMPARISONS
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When analyzing reports, 
you’ll want to:

● Sort appropriately

● Look for patterns

● Take the good with the bad

● Use multiple reports for a full picture

Video comparisons
WORKSHOP 5: YOUTUBE STUDIO -  VIDEO COMPARISONS

http://www.youtube.com/watch?v=J1t34uTT0iA
http://www.youtube.com/watch?v=J1t34uTT0iA
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Traffic sources lets you see where 
viewers are finding your videos

This can help you see if specific series or formats a
re surfaced differently.  

● Look for themes among videos surfaced in 
Suggested, Search, and Home

● Consider changes to your packaging strategy 
based on where those videos surface (e.g. 
optimize description for Search and thumbnails 
for Home!)

How are viewers finding my content? 
WORKSHOP 5: YOUTUBE STUDIO -  VIDEO COMPARISONS
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First 24 hours video performance

This can help you see which of your videos have 
broad appeal. 

● Look for themes among high and 
low performers

● Experiment with what worked and consider 
shifting strategy for your bottom performing 
content

Pair this report with Subscribers Gained By Video!

Am I attracting new viewers? 
WORKSHOP 5: YOUTUBE STUDIO -  VIDEO COMPARISONS
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Sort by impression click through rate 

Click-through rate can help you see how effective your 
video packaging is. Use the 24 hours video comparison 
tool to pull insights on:

● Titling

● Thumbnails

● Video topic

What’s getting viewers to click? 
WORKSHOP 5: YOUTUBE STUDIO -  VIDEO COMPARISONS
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Consult your Video Analytics to see 
how you latest video is doing

This report will give you an overview of:

● Views

● WT

● Subscribers 

● Audience retention and relative audience retention

These metrics are contextualized with typical channel 
performance, letting you see where this video might be 
under or overperforming.

How’s my latest video doing? 
WORKSHOP 5: YOUTUBE STUDIO -  VIDEO COMPARISONS
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Thank you


